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INTRODUCTION

What this report is about

The debate around gender balance in business and finance is highly emotive. New
Financial aims to inform this important discussion with data that will challenge the
industry to improve its approach to diversity.

Intuitively we thought women were under-represented at the highest levels in
capital markets, but what did the numbers actually look like? So in November
2014, we published our ground-breaking report Counting Every Woman measuring
gender diversity on boards and executive committees in | | different sectors
across European capital markets. This report updates those numbers and
additionally looks at what types of roles women hold on boards and excos.

The report addresses the following questions:

A What is the average female representation at senior levels across the capital
markets industry and in different sectors?

A How has this changed from a year ago?

A Where women do sit on a board or executive committee, what kind of roles
do they hold?

Methodology

New Financial collected data from 220 companies and institutions across | |
different sectors: banks, investment banks, central banks, pension funds, asset
managers, private equity, hedge funds, stock exchanges, law firms, trade bodies,
and regulation and policymakers.

In each sector, we selected 20 companies or institutions with significant
operations in Europe based on their size, activity in the capital markets, and
availability and quality of information. The sample is largely unchanged from our
November 2014 report, but where new companies were included in this data set
we updated our 2014 dataset with backdated information. This explains why
there are some small differences between the 2014 figures published in this
report and those in our November 2014 report.

All data was collected between July and October 2015 from company websites,
annual reports and other public sources, FCA register data was collected using
IMAS, and additional information was requested from organisations. Where
individual members of executive committees were not publicly available, we
identified senior executives to create a proxy exco. Where a company was a
subsidiary of a listed entity and had no board, the parent group board was
recorded. For further information on the data set, contact Yasmine Chinwala,
yasmine.chinwala@newfinancial.eu.
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New Financial is a think tank and
forum that believes Europe needs
bigger and better capital markets to
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We believe diversity in its broadest
sense is not only an essential part of
running a sustainable business but a
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cultural change in capital markets.
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SUMMARY

Highlights of the report

. Nearly a quarter (23%) of board
directors at companies and institutions
in European capital markets are
women, and one in six {1 6%) executive
committee members are female.

. The numbers are moving in the right
direction — the percentage of women
on boards has increased three
percentage points to 23% compared to
a year ago, and female representation
on executive committees has risen by
one percentage point to 16%. Nearly
half (479%) of boards in our sample have
increased female representation year-
on-year as have a third (34%) of excos.

. There is a big difference in levels of
gender diversity between boards and
executive committees — for example, at
banks, average female representation
on boards at 32% is nearly triple the
levels on excos at just 12%.

. There is a wide range of gender
diversity across different sectors in our
sample — for example, average female
representation on excos is lowest at 7%
for private equity, rising to 30% for
trade bodies.

. The 23% average female
representation on boards disguises the
lack of women in executive
directorships. The proportion of female
non-execs (24%) is nearly twice that of
female executive directors (13%).

. Where women do sit on executive
committees, they tend to be in support
roles rather than in the C-suite or
revenue generating functions. Nearly
two thirds of heads of comms (64%)
and more than half of heads of HR
(58%) on excos were women, but only
12% of heads of a division or region are
female, and just | 1% of the C-suite.

If the capital markets industry aspired
to a voluntary target of 33% female
representation on boards, it could take
on average six years to achieve, and a
target of 25% for excos could take just
over |0 years to reach.

Fig. 1 Counting every woman

Average female representation at the highest levels across the European capital markets
industry*
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THE BIG PICTURE

Fig. 2 Starting from a low base

The distribution of all European capital markets organisations in our sample by percentage of female representation can@xciss
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A broad spectrum

The levels of gender diversity on boards and excos across
our sample vary from no women at all at one end of the
scale up to female representation of 67% at the other, and
everything in between (Fig. 2).

Nearly a fifth (19%) of companies have no women on their
executive committee, but this has fallen from 23% when
we collected the same data in 2014. The number of boards
with no women has also fallen from 3% to 10% of our
sample.

The distribution is weighted towards zero for executive
committees. More than half (53%) of organisations have
between 0 and 15% female representation on their exco,
whereas gender diversity on boards is more evenly spread
around the average of 23%.

And the industry is improving in more cases than not. Our
analysis in Fig. 3 shows that a third (34%) of organisations
have increased female representation on their exco and
nearly half (47%) have increased the percentage of women
on their board since 2014. Everything is moving in the right
direction, but boards are improving more quickly than
executive committees.

Fig.3 Making progress

Percentage of companies where female representation on
boards andexcoshas improved, stayed flat dallen sincewve
captured data in 2014
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EXCO FUNCTIONS ANALYSIS

More women in support roles...

Where women do sit on executive
committees, what kinds of jobs do they
have? Our analysis shows women tend
to be in support roles — such as HR,
communications, legal and compliance,
marketing, strategy, treasury, audit,
policy and corporate affairs — rather
than front line revenue generation roles.

Nearly two-thirds of heads of
communications (64%) and more than
half of heads of HR (58%) on executive
committees were women, but only

| 2% of heads of a division or region
and just | 19% of the C-suite are female
(Figs 4 and 5).

...but excos favour business roles

While there tend to be more women
in support functions than in any other
job, such roles are often not
represented on executive committees.
Unsurprisingly, the main focus of
executive committee roles is on the C-
suite and revenue generating functions.
In total, support roles account for just
over a fifth (22%) of all exco roles in
our sample, with the rest divided fairly
evenly between C-suite (40%) and P&L
functions (38%).

Head of communications was a named
exco member for just over a quarter
(27%) of those organisations who
disclosed their executive committees.
Head of HR was on 42% of excos and
general counsel was present on about
45%.

One quick way to increase female
representation on executive
committees would be to elevate
high-profile support functions to the
exco — but such an approach would not
resolve the underlying issue of a lack of
senior women in frontline business
roles.

Fig. 4 Gender breakdown of positions on executive committees

Percentage of women in differemixcopositions at organisations that publicly disclose their
executive committee or equivalent

Head of communications_ 64%
Head o - [ -
General counsel_ 30%
Other support roles* _ 29%
Deputy CEO_ 17%
other |Gz 15%
Chief risk officer_ 15%
Chief financial officer - 14%
Head of division or region- 12%
Chief operating officer - 12%
Chief technology officer- 9%
ceo [l 8%
Chief investment officer - 6%
Executive chair 0%

*Includes central support functions such as marketing, strategy, policy, corporate affairs,
excludes roles listed above

Fig. 5More women in support functions

Percentage of women in different types of role excos = \Women Men

CEO R4 92%

C-suite* 89%
functiong 38% 62%

*includes CEO, deputy CEO, CFO, COO, CRO, CTO, executive chair, and for asseTi@anager:
ULINBFAG YR f28& Fdzy Ol A2y & Zdivisidndl or regBndlS y dzS 3
business responsibility

tincludescommunications, HR, legal and other central support functions sunfasdeeting,

strategy, policy, corporate affairs
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WOMEN ON BOARDS AND THE REVOLVING DOOR

Behind the headline numbers

The 23% average figure for female
representation on boards disguises the
under-representation of women in
executive directorships. Fig. 6 shows the
proportion of female non-executive
directors (24%) is nearly twice that of
female executive directors (13%).

The ratio of executive directors to non-
execs on boards is about |:7 for the
board members in our sample.
However for women that ratio rises to
I:13. Boards have been the focus of
most voluntary and regulatory
approaches to improve gender diversity
in the corporate world, and appointing
female non-executive directors is the
quickest way to boost female
representation.

It is interesting to note that where
boards have employee representatives,
as is the case for the German
companies in our sample as well as
some other European organisations,
these roles are almost equally held by
men and women. Employee
representatives are often elected by
other employees or unions rather than
company management.

On the way up

There is good news for female
representation on both boards and
executive committees — there are far
more women joining boards and
executive committees than leaving.

About one in six board and exco
members were replaced during 2015,
and there are more than twice as many
women joining boards as both
executive and non-executive directors
than leaving, as shown in Fig. 7. Exco
numbers will also rise as there are 50%
more women joining than leaving, albeit
at a slower rate than on boards.

Fig.6 Gender breakdown of board positions

Percentage of women in different board positions

®Women
Men

All board directors 7%

Employee representatives 52%
Non-executive directors 76%
Executive directors 87%
Vice-chairs 91%

Chairs 92%

Fig. 7More women joining than leaving

Percentage of women newly appointed to and leaving boardsexicds

34%

All board members
16%

18%
Executive directors
8%

35%
Non-executive director
16%

21%

Executive committee

members 14%
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WHAT TARGETS COULD LOOK LIKE

Narrowing the gender gap

In October 2015, the Davies Review of
women on boards in the UK set a
voluntary target of 33% by 2020 for the
FTSE350. If we apply the same target to
our sample across European capital
markets, the industry average could hit
33% in 2022, assuming the net number
of women joining boards stays the
same as it was in 2014-15 (which is a
crude measure but still indicative). To
reach a target of 33% for women on
boards, our sample of 220 organisations
would need to add a total of 207
women. That's about one women for
every company board. That doesn't
sound so difficult.

But, if we look more closely at the
sector breakdown (Fig. 8), some sectors
would need to add far more women
than others — for example, exchanges
and central banks would take until 2027
to reach a target of 33%.

If we apply a target of 25% female
representation to the executive
committees in our sample, the industry

Fig. 8If sectors set avoluntary boardtarget of 33%...

The number of women each sector would need to add to company boards to reach a target of
33% femaleepresentation and the year we estimate the target would be reachecyg gy

Trade bodies _ 67 2023
Exchanges_ 45 2027
central banks || =5 2027
Regulation _ 22 2018

Asset management- 18 2018
Investment banks- 9 2016

Pension funds- 8 .
Banks I 3

* Law firms, hedge funds and private equity are excluded from board counts due to inadequate
data. Assumes net number of women added remains the same in future years as ih32014

2016

b2 SAGAYIGS Fa ySG ydzYoSNI 2F 462YSy g1 a& yS-
Fig. 9If sectors set voluntaryexcotarget of 25%...
The number of women each sector would need to addxoosto reach a target 025%
femalerepresentation and the year the target would be reached* v
ear
Hedge funds 59 2024
Investment banks 46 2039
Private equity 43 2022
Banks 33 2049
Assset managers 27 2022
Law firms 19 2017
Central banks 14 2018
Exchanges 12 2018
Regulation 2 .
Assumeset number of women added remains the same in future years 2814-15. Pension
funds and trade bodies not included escosalready exceed 25% on average
b2 SAGAYIFIGS & ySiG ydzyoSNI 2F ¢2YSy 4l & yS:
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