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Average female representation as 
percentage of senior management

n=46 signatories that have not met their headline 
target for women in senior management

Percentage of signatories where the 
proportion of female senior managers 
increased, was maintained, or decreased

n=68

Increased, 
53%Maintained, 

25%

Decreased, 
22%

Met 
target 
28%

On 
track
57%

Not on 
track
15%

Targeted 
increase

27% 

27.9%

35.5
%

Today Target

Percentage of signatories that have met 
target, said they are / are not on track to 
meet targets

n=68
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Fig.5  13 met targets before signing†

(in alphabetical order*)

Affinity Capital maintain 75%

Aviva maintain 30%

Capital Credit Union maintain 50%

Circle 50% by 2018

E2W maintain 75%

Hannay Investments 50% by 2017

IonStar maintain 50%

Leeds Building Society 33% by 2021

Market Harborough Building 

Society
maintain 33%

Nottingham Building Society maintain 30%

Progressive Building Society 38% by 2019

Ridgeway Partners maintain 33%

Sturgeon Ventures maintain 50%

† 

Fig.4  Six met targets in 2017

(in alphabetical order*)

Association of British 

Insurers
45% by 2019

MasterCard (UK & Ireland) 40% by 2020

MetLife UK 40% by 2017

NEST Corporation 30% by 2019

Schroders 30% by 2019

Thomson Reuters 30% by 2020

†



Percentage of all signatories that have 
met target, said they are / are not on 
track to meet targets, %

n=68

Met 
target 
28%

On track
57%

Not on 
track
15%

Above
26%

Below
74%

Of those signatories that have a target to meet:

a) Percentage of signatories that
are on track, based on their own 
estimate, %

n=46
Excludes 19 signatories that have met targets and 
3 without headline targets for senior management

Not on 
track
20%

On 
track 
80%

b) Percentage of signatories that are 
above or below their required annualised 
rate of increase, %

n=46
Annualised rate of required increase by deadline for 
each signatory, assuming constant annual rate of 
increase



Average percentage increase in proportion of women in senior management 
during the reporting period, by sector, % 

n=68, sector (n)

*Other includes fintech, market infrastructure, payment systems, government and regulators, financial advisory 

1%

1%

3%

3%

3%

3%

5%

7%

Professional services (6)

Other*(15)
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Average (68)

Building society/credit union (9)
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UK banking (7)

Number of  signatories where female representation as % of senior management 
increased, was maintained or decreased over the reporting period, by sector 

n=68, sector (n)
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Percentage increase in number of women in senior 
management required to meet targets, based on number of 
women in senior management today, by sector, %

n=68
*Other includes fintech, market infrastructure, payment systems, government 
and regulators, financial advisory

Number of female 
senior managers 
today

15,000

Number of 
women needed 
to meet targets

2,300
(Each figure represents 250 women)

4%

8%

14%14%
16%16%
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28%
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Average† level of female representation in senior management, 2016, 2017, and target, 
cut by signatory size, %

†Averages exclude 19 signatories that have met targets (because they skew the overall picture of what different 
sized firms need to achieve in order to reach outstanding targets) and 3 without headline targets
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27%

27%

22%

24%

49%

31%

28%

28%

25%

23%

51%

39%

35%

36%

39%

30%

43%

Large 1001-10,000 (20)

Very large > 10,000 (11)

Average (46)

Micro and small 1-250 (3)

Medium 251-1000 (12)

Firms that have met or
exceeded their target

(19)

2016
Today
Target

Average† level of female representation in senior management, 2016, today, and target, 
cut by sector, %

†Averages exclude 19 signatories that have met targets (because they skew the overall picture of what sectors 
need to achieve in order to reach outstanding targets) and 3 without headline targets for senior management 
*Other includes fintech, market infrastructure, payment systems, government and regulators, professional services
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UK banking (7)
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a) AE breakdown by gender b) AEs who sit on exco, board, both, %

c) Breakdown of AE job titles d) Breakdown of AE jobs by role

Revenue-
generating

68%

Support
32%

31%

28%

10%

10%

7%

6%

4%

4%

CEO

Head of business
line/region

Other C-Suite

HR

COO

CFO

CRO

Other

Male
66%

Female
34%

Note: All data based on 71 AEs because three 
signatories have two AEs

91%

56% 53%

Exco Board Both



Percentage of signatories that said they 
believed the link to pay has been 
effective

n=68

Yes
32%

Too early 
to say
30%

No
response

38%



a) Senior management definitions by percentage of 
signatories

n=68, category (n)

21%

27%
29%

3%

10% 10%

c) Senior management as a percentage of total workforce, 
average by signatory size, %
(Red bars show range within each size category)

n=68, category (n)

b) Distribution of senior management as a percentage of total 
workforce

n=68
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Average percentage female representation 
in senior management

n=46 signatories that have not met their headline 
target for women in senior management

Targeted 
increase

27% 

27.9%

35.5
%

Today Target
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Signatories grouped by year of target deadline

n=68
*Maintain category refers to those without a deadline as they have already met 
their target and are seeking to maintain it

Signatories grouped by sector

n=68

Signatories grouped by number of employees to which the 
Charter applies

n=68
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Signatories grouped by region to which Charter target applies

n=68

Signatories grouped by company type

n=68

21
19

18

10

50

13

4
1

Yes
63%

No
37%

Is signatory regulated by the Financial Conduct Authority? 

n=68

Signatories grouped by age of firm

n=68

Yes
84%

No
16%

7 9

52

Is signatory headquartered in London? 

n=68



Average female representation on boards and excos, %

†53 signatories provided data, 47 for boards, 47 for excos
*UK average data from New Financial data for Jayne-Anne Gadhia’s 
Empowering Productivity review in 2016

23%

31%

14%

31%

UK average*

Signatory 
average†

Exco Board

Global/investment banking (10) 364,651 16,178 3,933

UK banking (7) 148,688 10,776 3,472

Insurance (14) 84,160 10,000 1,983

Professional Services (6) 36,786 5,789 4,025

Building society/credit unions (9) 22,724 2,621 429

Investment management (7) 23,711 1,221 698

Other* (15) 16,611 2,979 356

Total (68) 702,645† 47,789 14,896

*Other includes fintech, market infrastructure, payment systems, government and regulators, financial advisory
†Total number of employees to which the Charter applies here for these 68 signatories is larger than the HMT figure of 650,000 which is based on UK 
employees only for all 205 signatories. Where signatories set global or wider regional targets for women in senior management and provided us with 
corresponding global or regional workforce data, we used that data in order to reflect the geographical pool from which senior managers may be 
drawn. 


